
  

Mars Hill Fellowship Church & Highrock Church together seek to display the unity 
of Christ’s body amid the diversity of his church by modeling the diversity of the 
New Testament church, engaging in intentional fellowship and sharing in mission 
together. 

Questions that need to be answered 

Who’s paying for what? 
Over the summer Mars Hill will be responsible for their own costs (any salary/stipend 
payments, rental truck storage, any ministry events they host, etc) and Highrock will do the 
same. Highrock will also cover the full cost for space rental, Sunday children’s ministry & 
Soulfood will be covered by Highrock as we don’t anticipate any drastic changes to those 
costs.  

Before the August member meeting we will review overall expenses since we started 
worshiping together and finalize a plan for what each church will pay for. 

How does offering work? Every week/month? Separate envelopes? 
We will do offering like we do now with the primary place to give being the 1st Sunday of 
the month. However, we will have two sets of envelopes - two different containers in the 
front - and we will do a much better job each Sunday of pointing out the container in the 
front/back that people can put their tithes & offerings in. 

We will try this for a month but if Mars Hill believes this is not serving them well then we 
will rethink and develop a new plan. 

What is the preaching schedule? 
Josh & Joseph will share the lion’s share of the preaching aiming for something near a 
50/50 split - Josh may do a bit more. And we may have times when Joseph preaches 4 
weeks in a row and then Josh preaches 4 weeks in a row, so it won’t just be back and forth. 

How will membership and membership classes work? 
Each church is invited to hold their own membership and class to become a member and 
we will announce those as needed on Sundays. We can also try to align the times of classes 
for the sake of communication and simplicity. 

New people, what are they joining? 
They are first joining (just by attending) a strategic partnership between two churches. If 



they want to take a further step toward becoming a member of one of the churches they 
can pursue that. 

Will we have a connection time? 
We will try some different ideas over the summer including having a Connection Time. At 
Mars Hill Pastor Joseph greets people as they leave… we will likely try different things. 

What about small groups? 
We won’t plan to integrate any small groups over the summer but we can have discussions 
these first couple months about whether Mars Hill is interested in doing that, especially 
once we finalize things before the fall. 

Ministry integration?  
We will definitely encourage members of both churches to work together on things like 
welcoming, praise team, prayer ministry, soulfood, children’s ministry, racial justice ministry 
and more. Even at the joint service we had last May we had great ministry integration and 
we’ll want to see that continue. 

What about KidsRock? 
Our plan is to continue having children’s ministry as we have been in terms of time and 
structure, though we will want to change some signage & branding a bit to include both 
churches. 

Does Mars Hill have a constitution? 
Mars Hill is governed by the church Bylaws which outline the church governance. 

Spiritual accountability to a denomination? 
Mars Hill Fellowship Church is a Non-Denominational Church and a part of the Calvary 
Alliance of Churches and Ministries (CACM) under the leadership of Bishop B. Courtney 
McBath (Norfolk, VA).  

Joseph/Ophelia’s role in the overseers? Staff? Meeting schedule? 
Over the summer we will want to rethink our leadership meetings in general including BML, 
Overseers & Staff. Whatever our plan is, Pastor Joseph will be invited/encouraged to all 
staff meetings and retreats, and we will also plan to have a monthly leadership meeting 
with leaders from both churches represented. 

Timeline of the experimental phase? 
I’d (Josh) like to do an experimental phase from May 20th to August 5th (12 weeks) and 
then vote at the Highrock Annual Meeting in August about a 1-year commitment starting 
Sept 1st.  

Process for determining whether successful? 



There may be many indicators but here are a few that I would like to see assessed: 

 • Do we see genuine integration and relationships building between the two 
churches?  

 • Are the interactions and relationships among leaders healthy and helpful? 
 • Do we feel that our witness to the community is increased or at least that there are 

increasing opportunities for this? 

What will service time be? 
We still start with 10:15 (Mars Hill’s service typically starts at 11) and see if any changes need 
to be made after that. 

Who has the final say? 
Under the church bylaws, Mars Hill is governed by the Elders with Pastor Joseph  and the 
lead elder. The elders have the final say for Mars Hill, the members have the final say for 
Highrock - and we need to formalize the answer to who has final say in regards to our 
shared partnership. I have ideas about this but am open to suggestion. I do not think we 
need to finalize this before we begin worshiping together this summer but we do need to 
decide it by the August vote. 

Outside branding/signage?  
For now we will us the signs we both have and will redo a bulletin. If we start a full-on 1 year 
partnership we will look into new signs that better communicate our 2 churches 
worshiping together. 

How will we try to help the two churches connect? 
Aside from Sunday morning services, primary ways to connect through this summer will be 
serving in ministry together, shared events and more intentional opportunities at Soulfood. 

How can we discover and deal with issues people are dealing with in this 
partnership? 
A great idea was presented at the Town Hall that we could form a small co-council of MH & 
HRB members who can meet regularly in the transition to receive feedback from the 
church at large, distill those down, and communicate them to the leaders to be addressed. 
We can create a specific email address and a ‘comment card’ where people can 
communicate their joys, their concerns, and their dislikes as we transition into ministry 
together. 


